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. INTRODUCTION

1. This paper aims to guide the country on the quarterly reporting of expenditure and request for
Cash advance as well as the timeline for submission of the said report to ensure that budget
transferring from the PCU will be reached country in time. As the process for requesting the Cash
advance from country to PCU is linked to the request from PCU to UNEP, therefore delay of
reporting at country level may affect to delay of transferring budget from the UNEP to the PCU. In
this connection, the PCU will better service and monitor the activity-based expenditures as well as
ensuring the smooth operation to the project. Please be noted that some countries has already
done and followed the guide, but in case some countries also need to follow the processes as guide
in this paper.

Il Process of Quarterly Request for Cash Advance

Timeline Process on Quarterly Catch Advance Request Required Documents
1 week i
before end Cambodia Indonesia EIEVSE] Philippines Thailand Viet Nam 1) Expenditures Report (App. 1)
o the 2) Progress Report (App.2)
3) All Technical Papers (refers to
quarter: App.2)
- JMarch, 4) Proposed Budget line-based
- Sum:‘ . Expenditure (App.3)
- DeP emb er, 5) Cash Advance Request (App.4)
- December SEAFDEC
1-2 weeks of PCU 1) Quarterly expenditure
the next statement and unliquidated
quarter obligations report (us$)

2) Co-finance Report (Annualy)
3) Cash Advance Statement &
details of the estimated

disbursement for the next
quarter
4) Progress Report (Annually)

2. Refers to the process on quarterly catch advance request as appeared on above, the relevant
countries are requested to submit the request at least one week before end of the quarter ( in
March, June, September, December).

3. The documents required for Cash Advance request that the relevant countries have to submit to
the PCU are as follows:
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a. Expenditures Report (App. 1)
b. Progress Report (App.2)
c. All Technical Papers (refers to App.2) using the covered page template as App. 3
d. Proposed Budget line-based Expenditure (App.4)

e. Cash Advance Request (App.5)

4. The PCU will consolidate all expenditures reports that have been submitted by countries and
preparing for all required documents: such as 1) Quarterly expenditure statement and
unliquidated obligations report, 2) Cash Advance Statement & details of the estimated
disbursement for the next quarter, 3) Progress Report (Annually), and 4) Co-finance Report
(Annually) to the UNEP for overall Cash Advance for the following quarter.

5. Regarding these above mentioned, the PCU requests for all cooperation from Country to
understand the process for requesting the Cash Advance.

XHOKXXXXXXXXXX
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506 [Cooramate monthey traming aed fre)
"THREE-MONTH PROJECT EXPENDITURE ACCOUNT FOR NATIONAL LEAD AGENCIES | management activties in Koh Kong:
- 15t evert: (1) alowance for 50
from January to March 2019 pardcioars 50 pasons”1 oy uss 10«
USS500k: (2 refreshment = UsS50; (3)
National Lead Agency: Fisheries Administration of Cambodia
ussrs
Mo SEAFDEC/UNEP/GEF /Cambodia s et (1] sbowancs for 88
= PR e [participants (50 persoms*1 day*Us$10 =
e e 555001 (2)refreshment = USS37.5; (3)
Pasject umamvesing: b i [boat rental « US5100
Project ending: Ovcomber 08 event: (1) alowance for 56
= participants (56 persons®1 day*Uss10 «
ime wan - Uss125; )
e meeting vene rental « USS100
project budget 119000 L |
difure in accord I 3707 [Rasebon srvey g o short 761
Budget codes Amount (1) Amount 2 Amount (1:2) | mackeret in Koh Kong proviece:
Code| 1 samuary: (1) allowance of portiopent: (1
~arch 2019 “March 2919 March 2015 sreseyrepelasinidgriibr i)
[ materia: (2 banganets *USS 220- Us$
4401 {1 st o basket net 55 1850
Juss185) » (e, braces,
£25) « akcohol and
Dunck bl and boardt
[wieh meter = US$10) « (Blectromic
Scal, mater = USS64) +
U517 « i (Rbg*USS3 » USS24) =
mosonized boot rencas
120
[ ebruary: (1) Fish (10kg"USS3-USS30F,
i) matertatetss539.25; 2) Bout rencat
|1US8120° 262y = US52401; (3) Meting
[package-UssaL7, &) eqspment -
o 2138
27
1601 [sae based Bowrd meeting | 433
o Ko (1) DSA for F3A staf (5 persons * 7!
3 doys * US540 = US540, (2) DSA for 77 = =
offce (S person * 2 days *
5815 » US$1501; 3) Round tr van
rentaifrom Phocen Penh-Kep for 4 cova
o oot oo oo oo}
G2 [Tl eabehotder consutation workshep | 13
1o MMA management stan  March 1: (1) alowance for &
|preparation inchuing bhe swimmang participants (20 porsons
for  Drecta (1 person x 3.5y x ussaor clam
|ussea.s » usS 168.75) « 2 i satts 2y opy mamt = 55405
|Zpersoms *3.5daps*Ussaon uss280) + 1 print map + US55, 6)refreshement -
VA st (1persom x 3.Scys U5 34 U5560; 7 maeting materil » US$33
JUSS 119) = USSS68.75; (2) D54 for 5 FAC March 2: (1) allowancefor 2
statts 5 persons 2aay~ussise uss [paricipants (2persons*1 soyuss10-
ot rencal 100+
[Phecm Penh 1o Kep for 4 days (U5 Mmmm o 30.00| 106700 -e97.00)
Jpoeaeuss 3201 1.08.00| T 125
0 Towdmectng | 432
Ja¢ Kampot: (1) OSA for Fia staff (5
[persons * 3 days * US40 = Usseoo;
[05A for Cantonement offce (4 pevion
f2davs * US$15 » US5.120); (3) Round trip
[son rencal rom Phinoen peab Kep for 4
Joays ussa0a)e uss320 1001
o
7101 [WA [ o [
Tor non-
supporting organizations) o
0 “monthly traeing 3nd T
ciivties Inchucing piot
actities Kep » US51.320;
(2) Koh Kong = USS560 1600, 2m0,
0
301 WA o
veminans,
s
119000 000) 115000
132
119000 0. $1000
e
119000 a 119000
a3
- R . A Ms. Chin Leakhena W, Lang Sy Vann Me. Ouk Vibol
FiA of Cambodia Fik of Cambodia FiA of Cambodia
Date: 01 April 2019 Date: 01 Apeil 2019 Date: 01
g seriis
Mﬂﬁ_ Sign: /ﬁ—*— g Sign:
106000 000 1.060.00
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SEAFDEC/UNEP/GEF/Cambodia
SOUTHEAST ASIAN FISHERIES DEVELOPMENT CENTER
SOUTH CHINA SEA FISHERIES REFUGIA INITIATIVE
THREE MONTHLY PROGRESS REPORT

SECTION 1 - BACKGROUND INFORMATION

11 Project Title: of Fisheries Refugia in the
South China Sea and Gulf of Thailand

12 Agreement  SEAFDECIUNEPIGEFICambodia
13 Unit, SEAFDEC

14 Lead Agency Cambodia
15 Reporting Period: January to March 2019
16 Focal Point Name: Mr, Ouk Vibol

SECTION 2 - PROJECT STATUS
21 Status of the Implementation of the Activities and Outputs Listed Under the Workplan in the

[ Project actiies oject workpiar have
pleted thet ly time (give
reasons for minor vanations as Section 3 below).

O] Project actvies opect orkplan atered
(9Ive reasons for alleratons lack of finance. project reformulated. project revisons. other at Secbon 3
below)

a2 Project activities and outputs listed in the Project Workplan for the reporting period have not been fully
variations in Section 3.1 and
New completion date in Section 3.2 below).
[ insufficient detad provided in the Project Workplan
22 List Actual Activities/Outputs Achieved in the Reporting period: (check appropriate box)

(@ (Duplicate this box for
[CJcommiee g [ mg  [] Training [Clowers
Tite: Report of g on the the of action plan on mackerel fisheries

refugia in Koh kong province

Venue and dates: Koh Kong Provincial Hall Administration, Koh Kong province on 24 1o 25 January 2019
Convened by FIA Organized by FiA

Report issued as doc Languages English Dated January 29, 2019
and attach annex , gender of

No. of
summary. List of participants.
Please indicate co-financing as follows:

times

Cash (USS) =
In-Kind (person days) §

(b) PRINTED MATERIALS (Duplicate this box for each printed item)
[ Jcommittee Report [ _[Tachnical Pubiication [ Irechnicai Report ] Others

Title: Leaflet on the Marine Fisheries refugia for blue
swimming crab in Koh Po and Koh Tonsay in Kep province
of Fisheries tion, FiA
Publisher:
Symbol (ISBN/!
Date of publication 01 January 2018
(When technical been distrduted. list)

Please indicate co-financing as follows:
Source: Person Times

Cash (USS) _1000 from MCC.
In-Kind (person days) 28

© B [Cleusuc postars, leaets. )

(Duplicate this box for each item)
Description Report of the baseline survey of short mackers! in Koh Kong province

Venue and dates: Peam Krasob commune in Koh Kong province from 14 to16 January 2019
Convened by FiA Organized by FIA

Report issued as doc. No/Symbol SEAFDEC/UNEP/GEFICAM/22 Languages Engiish Dated January 20,
2019

Please indicate: No. of participants 10 and attach ‘gender of and meeting
summary. List of participant

Please indicate co-financing as follows:

Source _Person Times.

Cash (USS)

In-Kind (person Gays)_6.

(d) SERVICES (surveys, technical assistance etc.) (Duplicate this box for each item
- Sig with Kep Fisheries Cantonment on 1* to 30™ March 2019 to assist the
of monthly ind pilct activities in Kep
Please indicate co-financing as follows:
3 Person times
Cash (USS)__150 from FIAC
In-Kind (person days). 6.

() OTHER OUTPUTS (Duplicate this box for each item)
Joining the 10 amend the law on fisheries including fisheries refugia

concepts.

3

SECTION 3 - PROJECT DELIVERY
31 Summary of the Problems Encountered in Project Delivery (if any)

The implementation of workplan from January to March 2019 has been uncompleted because of
unavalable times of sub-national staff from provincial administration and department of agriculture, forestry,
and fisheries to join working activities
32 Actions Taken or Required to Solve the Problems (identified in Section 3.1 above)

FIA will prepare appropriated activity plan with sub-national level to speed up the implementation of
next quarter workplan from Apil to June in 2018.

SECTION 4 - PROJECT COORDINATING UNIT ASSISTANCE REQUIRED
41 Describe you would like the PCU to provide in the next quarter.
Signed:

Name: Wr. Ouk Vibol
Designation: National Focal Point
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APPENDIX 4: HEADING OF TECHNICAL PAPER FOR EACH COUNTRY
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“THREE-MONTH PROJECT EXPENDITURE ACCOUNT FOR NATIONAL LEAD AGENCIES

[ 200 TMoU'S/LA's for UN cooperating.
e

from Apell to June 2019
National Lesd Agency: Fisheries Administration of Cambodia : 219
2200 [Sub-<ontracts (MoU's/LA's for non-profit
Mou: SEAFDEC/UNEP/GEF/Cambodia |supporting organizations] o
Project Title: South China Sea Fisheries Refugia Iitiative T — 0
Project commencing: January 2017 Coseionss mantbly trseg anf syeratens
Project ending: December 2021 (ummﬂ‘liﬂmmmm
Tapendnure 240,
NB: The expenditures should be reported in fine with shocation incurred of budget -
5 per project Tor the Smonth | Tor the S-month | o7 the S-month | 2202 [Conauct practical capacity buikding program for 142
budget period perog period for
Kep
codes Amount(t) | Amount@) | Amount (1) LSS
Code [Description 2203 [ Develop and maintain a national database of fah 282
Apri - June 2019 | April - Sune 2019 | Apeil - June 2019 legg and larval fish distribution and abundance
W PERSONNEL 500
wim. B 2220
ination Support Officers (USS300 par Z21 2300 (commercial purposes) o
month) from April to kune 2019 ) ol o — o m S 5
wim 29 T
201 [National Consulant of Fheries L o prepare 741
[Management Area inchudiog Grouper Fisharies : -
1,000, o 1000,
139
1600
"TEO1 [Ste-based management board meveing 5
(1) OSA for FA staf (5 persans * 3 days * US$0.=
1155600); (2) D54 for Canzannant offce (5 person
* 2 davs * US$15 = USS 1501, (3) Round trp van vt
rental from Kep-Phoom Pech Kep for & days (USS3°35°2days sS5210) 129, ool usoa|
[us580° = US$220) — ol
- — ' 1070 .00} 1.070.00} 1202 |Consultation meeting with management 132
1602 | Consutation meeting with management 132 |volunteer (technical working group) for MFMA
votuntees technical working group)for MIMA
management plan preparation inckading blve prossgement plse pparation clodig e
swamming crab fsheries refugia sie in Kep: (1) swimming crab fisheries refugia site in Kep{1)
?M?nwzm'm'w?m atlowance for participants (40 persons* 26ays®
(2) DSA for FIAC staff 4 parsons*2amy*USS 15 uss :
5512013) Aound i Vanrentad rom Kep- e “m‘(mm‘"‘“ﬁ
[Phoom Pen 1o Kep for 4 days (USS 80*4=UsS i o mﬂmmw_”. Ms;nma )4
1603 |Cooramate monthly swareres sctvies iciuding | 143 s " bt ) a )
ot management activies in kep: (1) DSA for - 00 12904
[FIA statf (2 persons *3days*US$404240); (2) DSA 3203 |Coordinate monthly awareness activties including 143
for FIAC staff (2 persons*2cay*Us$ 15 USS60)(3) pilot management activeies n Kep: (1
[Round trip Van rental from Kep-Phnom Pech Kep S50 o= 1)
for & days (US$ 80°4<UsS 320)
620 00) 0% 62000 0.00) 50.00}
3200 |2 Regonal scrntie and Techical Commitiee | 421
Tswetire warvey of short mackerel 3
o A L AN S S0 [Meeting in Ksmpot on 21-23 May 2019: (1)
- Apr: (1) DSA for FiA staff (4persons |expenditures -200 o o
*Sdays* USSA04B0} (2) OSA for FAC stalt r
(2perso* saay*Uss 18+ USS1201(3) Roun b d b daeerenndl] A
[Van renta from Pheom pent to toh Kong for oot m“"’“’ s
6cdays (U5 160°6=U55 960); training materiokeUS$200,(2) package
May: (1) DSA for FA taf | meeting room seack, and food = (20
"USSAO-BO0]; (2) DSA for FAC staff (2 [person*2days*USD1S= USS600); (3) Sanner
[persons®&day*US$15 US$120)43) Round trp #5100 (4) traveling for FIAC's officers at
[Van remtai from Pncm Penh to €oh Kang for [Kampor, Kep, and Preah Sihanouk «(6
Gcdays (U55 1607655 960); -
Aune: (1) DSA for FiA staff (4persons
“Sdays*USS40x80); (2) D5A for HAC stat (2
[porsons*&day*US515= USS120)(3) Round trip
Van rentl from Phnom Pesh to Koh Kong for N LIk C
4coys (U5 160° 655 940) 7
s5640.00) ocef s640.00| L 10,
T | Comutation meetng 1o e1tabIoh managemeet = g
[board anc recuired TOR for iheries refugia ste )
[ Koh hong: (1) 05A for FA staff (3 persons * 3 o [
s * US540 » US40} (2) D54 for Cantanment
officer (3 person * 2 days * USS1S » USSO01: (3) 4101 [Stationary s 50, 50,
[Round trip van rental from Koh e Total
Poh-ah King for 4 Suys (U107 e USS6A0) 200 ‘equipment (computers, office
1605 [National conmultation rewting on the logal baw | 233
for the fisheries refugia stes, Kampot: (1) DSA for 4201 [WA [ o
FAC staf (2 persons * 3 days * US540 = USS240); |
(2) Rourst 1 var reotal fram Kaenpat.Phom ) e
Pan- Kampot (U5580°4)s USS320 oMfice rent, premie.,
607 |National comultation eeting on the tegal basn | 232 w00 [WA o -
for the fisheries refugia stes, Koh Kong: (1) OSA
or HAC staf (2 persoms * 3 days * USS40 =
ussaso.
[Phocen Penh-Koh Kong for 4 days (USS160°4)- 5 5 ] = i It
T608 [Proviecil consultanion meeting on the egar bass | 232 10 and malntensnce of | I |
or the fsberies refugla stes at Kampot. (1) DSA 101 [ Maintenance of Camputers and Printers ais =
for FiA st (5 persons * 3 days * LSS0«
LSS50} (2) DSA for Cantonment officer (4 5199
person * Jdays * USS1S = USS120: (3) Round trip 5200 conts (publications, maps,
van rental rom Kampct-#hiam 2enh Kampot for
¢ doys (USS80"4)e USS320 1040 00d Ty 3201 [WA
1608 |20 Regronal scientific and Technical Comitiee. an 5299 |Sub Total
[Meeting In Kampot on 21-23 May 2019: (1) 05A 5300 Tcommunications, postage, freht,
or A sta (5 paesoms * 3 days * US540 « charges, ote)
USS6001; (2) DSA for Cansonment officer (3
person * 2days * USS1S = LSS0 (3) Round rp 5301 nations costs = USS50
[van rental from Kampos-Pheom 30 o
4 dops (US580°4)e LSS320 oy P o — —
T610 [Capaciy BuRcing Traiming on Genger i Fiberis | 322 Sa01 [NIA
[Refugia for FIA ane FAC officers in Kampor: (1) =
[05A for FUA taff (7 persons * 3éays * US$40 » e Tty

558401, (2) D54 for Cantonment officers at
[Kampot (3 persce * 2days * USS1S = USS90I; (3)
054 for Cantonment officers at Kep, Koh Kong,
st Proah Shanouk ( (6 parson * Sdays * US540 «
US57201; (4)R0und trip van reetal from Gampot-
[Phoom PenkKampot for 2 days (US5200° 2he
ussaon
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Appendix 5
CASH ADVANCE REQUEST
Statement of cash advance as at 1-Apr-19
And cash requirements for the three month period ending 30-Jun-19
Name of National Lead Agency  F ies Ci vation Dep Fi (FiA)
LoA No. SEAFDEC/UNEP/GEF/Cambodia
Project title : Establishment and Op: of a Regl y
of Fisheries Refugia in the South China Sea and Gulf of Thailand
I Cash Statement :
1 Opening Cash Balance as at 222017 uss 0
2 Q1 and Q2 2017 15/3/2017 22,245.00
Q1, Q2 and Q3 2018 8/8/2018 25737.88
Q4 2018 18/10/2018 26446.11
Q12019 11172018 19392.88
3 Total cash advanced to date Uss  93,821.87
4 Less: total cumulative expenditures incurred :
Period: 15 March -30 June 2017 uss 5,272.26
01 July -30 September 2017 uss 15,273.62
01 October 2017 to 30 June 2018 uss 6,127.00
01 July -30 Seplember 2018 uss 8.711.11
01 October to 30 December 2018 Uss 1565212
01 January to 31 March 2019 uUss 2230761
Total expenditure as at 31 March 2019 uss 74,343.72
Cash in hand at 4 April 2019 uss 148.03
Closing cash balance as at 4-Apr-19 uss 9,250.86
5§  Total closing cash balance 4-Apr-19 uss 9,398.89
I Cash requirements forecast
6 Estimated disbursements for period ending June 31, 2019 uss 32,240.00
7 Less : closing cash balance (item 5, above) uss 9398.89
8 Total cash requirements for the period ending June 31, 2019 uss 2284111
Prepared by: Request justified by : Request approved by:
Name: Ms. Chin Leakhena Mr. Leng Sy vann Mr. Ouk Vibol
Deputy Director/Project Accountant Deputy Director/NTFP Director/NFP
DAALSFiA of Cambodia DFC/FiA of Cambodia DFC/FiA of Cambodia

Date: 11 April 2019 Date: 11 April 2019 Date: 11 April 2019

Sign:,
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